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With seventy per cent living along the coast, the Caribbean population and 
their livelihoods directly depend upon healthy marine and coastal resources. 
Over the past few decades, development, pollution, overfishing and climate 
change have caused dramatic declines in the condition of regional marine 
and coastal ecosystems. Limited financial resources for conservation and a 
lack of long-term sustainable finance mechanisms exacerbate the problem, 
particularly in Small Island Developing States (SIDS).
 
The Caribbean Biodiversity Fund (CBF) was established to assist Caribbean 
SIDS in achieving their conservation goals under the CBD, the Caribbean 
Challenge Initiative and national conservation priorities. This regional en- 

dowment will support multiple National Protected Area Trust Funds (NPATFs). The solution responds to the countries‘ 
pledge to create effective finance mechanisms that provide reliable funding to sustainably manage marine and coastal 
resources over the long term. The aim is to conserve at least twenty per cent of the Caribbean’s marine and coastal 
environment by 2020.

With an initial endowment of US$ 42 million, the CBF 
provides funding to Antigua and Barbuda, The Bahamas, 
Dominican Republic, Grenada, Jamaica, Saint Kitts and 
Nevis, Saint Lucia and Saint Vincent and the Grenadines 
for addressing environmental challenges while raising the 
conservation profile in the region. Efforts are underway to 
establish national level trust funds which would be eligible 
to receive and disperse CBF funding to local projects. 
Once fully operational, the CBF is expected to generate 
US$ 2– 4 million per year in funding and attract additional 
resources from sectors like finance, tourism and public-
private partnerships.
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This solution is being implemented by the Caribbean Biodiversity Fund (CBF) in collaboration with the Caribbean Challenge 

Initiative (CCI), funded by the German Federal Government (KfW/BMZ), the Global Environment Facility, World Bank, UNDP, 

UNEP and The Nature Conservancy.

 

   
building blocks  Solution components for replication

Government commit- 
ment 
Governments are key 
in regional and national 
trust fund design. They 
participate as observers 
and/or focal points in 
regional trust fund 
board meetings and 
support national trust 
fund establishment at 
the local level.

 
Common trust fund monitoring
Two compatible monitoring systems track 
financial resources and conservation impact 
across regional and national trust funds. They 
are combined into a robust M&E framework 
for impact measurement, organisational learn-
ing and donor reporting, using applicable re-
gional indicators.  
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Long-term funding strategy 
Developed and implemented jointly with donors, 
countries and partners, a strong strategic funding plan 
provides a framework for institutional development; 
engagement with governments and regional actors; 
thematic and geographic expansion; fundraising; and 
marketing and communications. Measurable objectives 
and indicators allow for assessment of its effectiveness. 

Independent National Protected 
Area Trust Fund (NPATFs)
NPATF Boards include non-govern-
mental civil society representatives
from respective participating coun-
tries and reflect a broad range of 
sectors and interests. Members are 
elected independently. Grants can 
be made to both government and 
civil society, subject to independent 
asset control and solid external 
audit requirements. 

Trust fund operationalisation 
Skilled personnel, effective 
governance and functioning 
technical systems are essential 
for successful NPATF operation.
Key elements to support re- 
gional finance architecture 
include training on individual 
accounting systems, operations 
manuals, learning from best 
practices, mentoring and peer 
exchange. 

http://panorama.solutions/en/solutions/a-regional-sustainable-financing-architecture-for-conservation

